FOREST LAKES DISTRICT STAFF SABBATICAL POLICY

REASON AND PURPOSE FOR SABBATICALS

The sabbatical is intended to provide district staff who have served for an extended period in our district with a gift of time away from normal responsibilities and locations to pursue a plan of personal renewal and growth that combines study, travel, relaxation, education and research.  The sabbatical is not just a reward for longevity of service and commitment.  More importantly, it is an opportunity for those who have given consistently of their service to refill their own hearts and resources in order that they might continue in effective service to the Lord in this district.

Eligibility:

The sabbatical is available to all full-time district staff i.e. Superintendent, Director of Church Planting and other Assistant Superintendents.  Eligibility begins after five completed years of service and is limited to those who anticipate at least two additional years of service after their sabbatical.  If a staff member leaves the staff before taking the sabbatical, there is no compensation for that unused sabbatical.

Length of Sabbatical:

The maximum length of a sabbatical is two months.  After five completed years of service, a two month sabbatical will be granted to be taken only during the next year.  Thus, during every sixth year of service, two months of sabbatical is granted.  Further, the sabbatical must be taken all at once, not divided into smaller increments of time during the year.  

When applying for a sabbatical, a staff member needs to schedule his vacation at a time that is appropriate to the situation.  This is done under the advisement of the District Superintendent.  The final granting of a sabbatical comes from the District Board at the request of staff.  The District Board, in consultation with the District Superintendent shall be responsible for seeing that the ministry responsibilities of the staff member on sabbatical are fulfilled.

Priority of Sabbaticals:

The first sabbatical will be that of the District Superintendent in 1996.  The Director of Church Planting sabbatical would be scheduled at the appropriate time.  No two staff sabbaticals will be granted concurrently.

Accountability for Sabbatical Plan:

The sabbatical proposal shall be presented to the District Board at least six months before the beginning of the sabbatical, outlining in general terms the plans for the sabbatical.  The staff has the freedom to spend their sabbatical as the Lord leads them.  However, it is recommended that sabbatical proposals reflect a balance of physical rest, personal recreation, intellectual stimulation and spiritual renewal.  Sufficient family time shall be included.

Sabbatical time will be considered as separate from yearly vacation time and personal ministry days. The staff will report to the Board after the sabbatical has been completed.  Full wages and benefits will continue for the duration of the sabbatical.

SAMPLE SABBATICAL POLICY
The following represents the sabbatical policy of an Evangelical Free Church in the Denver, Colorado Area.


In an attempt to provide enrichment and refreshment to full-time 


pastoral staff members of SGC, the church may grant a two-month


sabbatical for every five years of service.  Because this is a privilege


and not a right of employment, it shall be required that a written proposal


for a sabbatical be submitted to the Senior Pastor and then to the Board 


of Elders by an eligible employee in the calendar year preceding the 


desired sabbatical.  The proposal shall outline the purpose and timing


of the sabbatical.  Sabbaticals must be taken in the five-year period 


after they are earned (exception may be granted).


Sabbaticals are intended to provide an extended time away from the 


immediate ministry for the purposes of improving skills, completing a 


project, education, refreshment, research, writing, or a combination of 


the above.


Special consideration for periods longer than two months may be given in 


special cases (e.g. education residency requirement, mission trips, etc.).


Salary shall be continued at a  full rate during the two-month sabbatical,


but beyond three months (as in the above paragraph), it will be 
negotiated.  
Travel, education, living, and other costs incurred in a 
sabbatical may be considered for reimbursement by the church.  
Sabbatical time is not accruable as vacation or severance pay.

