SABBATICAL PROPOSAL

PROPOSAL:

Churches would do well to consider a well thought out sabbatical policy customized to their local circumstances which would benefit both pastor and congregation.  Such a policy could be very simply constructed as follows:

1. One to two sabbatical weeks for each year of service to the local church he is currently serving.

2. Sabbatical not to be taken prior to five years consecutive service at that local church.  Subsequent sabbaticals would occur after each 5 years served.  Sabbatical must be taken during the year following the 5th year of service.

3. Churches, at their own discretion, could give credit for the pastor’s years of service at a prior church, especially where no sabbatical had been taken.

4. Pastors would submit their sabbatical proposal to the board, outlining their plan for their time of sabbatical.

5. Pastors have the freedom to spend their sabbatical as the Lord leads them.  However, it is recommended that sabbatical proposals reflect a balance of physical rest, personal recreation, intellectual stimulation and spiritual renewal.  The pastor should include sufficient family time during the sabbatical.

6. A special service of recognition and affirmation of the pastor for his ministry would be a wonderful way to launch a sabbatical.  Too often churches withhold major congregational affirmation until his farewell service.  The church should be careful not to ignore the pastor’s family in this process.

7. Sabbatical time should be considered as separate from the pastor’s yearly vacation time.  The pastor would not be wise to attempt to “bank” his vacation and add it to his sabbatical time.

8. The pastor should be expected to report to the board after his sabbatical has been completed.

9. The pastor’s full wages and benefits should continue for the duration of the sabbatical.

10. If a staff member leaves the staff before taking the sabbatical, there would be no compensation for that unused sabbatical.

SPECIAL NOTES:

- It should be noted what a sabbatical is not.  It is not a substitute for on-going pastoral rest and refreshment.  Pastors should have regularly scheduled days off each week.  They should take vacations each year.  They should have special time set aside for extended prayer and study.  A sabbatical will be most effective when seen as part of a comprehensive plan of care for the pastor.  

- It is not a luxury for the pastor.  It is a necessity for the pastor who wants to stay fresh and stay long.

- It does not necessarily have to be a hardship for the church.  If the church loses its pastor, it usually takes 8 - 10 months of hard work and expense to find a new pastor, plus there then is the added expense of moving a new pastor, plus the adjustment time to a new pastor’s ministry.  Much better to grant a couple of months sabbatical and then to enjoy the benefits of a pastor who is “on top of his game” and who will likely stay longer.

