
 

“The Soccer Field” 
 

Adapted from a presentation by Knute Larson 

 
 
 

The boundaries are the best agenda 
 for the main board of a church.   

The Pastor and staff and volunteers  
“play” in the field and stay in bounds! 

Resources 
 

 Finances 

 Facilities 

Present for Congregational Approval 
1. Membership 
2. Constitution & Bylaw Changes 
3. Call of a Senior Pastor 
4. Affirmation of Board members 
5. Budget & Audit 
6. Major Decisions (Property & Building) 

Foundations 
 

 Statement of Faith 

 Constitution 

 Bylaws 

Goals 
 

 Vision & Culture 

 Evaluation 

 

Pastor(s) & Staff 
 

Ministries of the Church 

Guidelines 
 

 Mission Statement 
 Values 

 Policies 

1. Call & Review of  
Senior Pastor 

2. Establish ministry 
teams for special 
assignments 


